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Objective

Process

The objective of this project was to create an inclusive and fluid platform for the user. 

Ease the burden of finding an occupation, something that aligns most with their values.

The team followed a fast-paced design process to go live and enter the market with a 

great minimum viable product. Consisting of both quantitative and qualitative research 

as well as benchmarking of the market. Which lead us to ideating and creating 

personas for our two-party user to better understand their needs. 


Followed by fast-paced iteration and testing, when it came to creating the prototypes 

we tabbed into our knowledge of design to create a platform with mobile in mind first. 

Creating an image that both correctly evolved the trends of the time and contributed 

to the brand's image. Finally coming to the end of our journey with adopting business 

methods that fit our model best and creating marketing assets to have a close to 

release deliverable ready.

Pascal Ulrich - UI Designer & Usability Testing:  Responsible for the look and feel of a site. 

Using the research gathered created a clean and functional design based on the 

requirements already identified. Conducting and testing the final iterations of the 

prototype.



Omar Montilla - User Research & Information Architecture: Gathering data via 

interviews, surveys, discussions, and task analysis, used to inform the product design 

and creating the initial wireframes based on this data.



Mehmet Lisaner - Content Strategist & User Research: In charge of planning, 

development, and management of the content displayed on the platform as well as 

the testing of said content with the users.



Stakeholder


Daniel Hires - Client of the project:  Came up with the initial vision of the Climate Jobs 

project and worked with the team in regular checkpoint meetings.

Team

Roles and responsibilities

Pascal Ulrich


UX Designer

Omar Montilla


Product Designer

Mehmet Lisaniler


Designer
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Symbolizing the central values of 
Climate Jobs as a sustainable and 
environmentally conscious company 
(green), also giving our users trust and 
reliability (blue), black (82% tint black) 
is used for copy text to have a strong 
backbone to the things we convey.

The “Poppins“ font expresses a 
modern and straightforward 
geometric sans serif typeface. 
Poppins is available on Google 
Fonts and comes in 9 different 
styles.

Colors

Typeface

Poppins

Headline 1

Headline 2

Headline 3

Text

Branding

We designed the logo in Adobe Illustrator.


Using our main colours blue and green and a leaf is representing the 
green/environment/climate

Logo

Logo save area



What?

We provide a hub that connects experienced 

workers and companies with environmentally 

friendly goals.

How?

Identifying, educating and encouraging experienced workers 

by providing them and companies with the tools to find the 

right match that aligns with their purpose and career goals.

Why?

We want to help the world accelerate 

towards a more sustainable future.

The Project

This product was part of our master's in user experience design at the Barcelona 

Technologie school in Barcelona from October 2019 - June 2020.


The initial idea came from Daniel Hires, who was our stakeholder during this project.

Right now, the way companies are handling them is not sustainable for the 

future of the planet. If we want to create a better future, we need to make a 

change from within. We intend to do that by connecting the right companies 

with the right candidates so they can work together towards a more sustainable 

and purposeful future.

It intends to explore the possibility of a product that will connect two parties that 

share the same interest and morals. Create a better working environment while 

also being conscious of the impact a company has. The hope is to one day 

have most workplaces be aware of the impact they have on the environment 

and also the people that work for them.

Problem Statement

Project Scope



UX Design Process

Discover

Explore

Ideate

Design

Prototype & Validate

Go Live

Stakeholder interview


Desktop Research


defining scope and 
vision

Surveys


User Personas


Emphaty mapping


User Diary


Problem statements 


Customer journey


Expert Interviews


Interviews

Style guide creation, 
brand identity and 
design


HMW 


Card Sorting

Live Interactive 
Demo

Ideation Sessions


Co-creation with 
stakeholders


Content Matrix


Benchmarking

Lo-Fi and Hi-Fi 
interactive  prototyping 


User testing


Usability testing online

With this process, we were able to create a fast-paced iteration based product. The 

aim being to go live, we focused on fast iteration based on throughout research, design 

methodologies that suited the brand and intensive prototyping.



Stakeholder Interview


The goal of the research was to get a better understanding of the project and 

the status of it. We needed another perspective of the background of our client 

and what he wants to accomplish with this idea.

Discover

DISCOVER

To establish a common ground 

among the team members and 

the user. To better understand the 

user, in other terms “walk in their 

shoes”.

Empathy Map

Mid to high-level skilled workers with 5 to 7 years of experience in their field that 

may be looking to transition to a more fulfilling position or want to know that is 

out there for them.

Customer Journey Experienced Worker

We aim to identify, educate and encourage people to find a 

job that aligns with their purpose and what kind of impact 

they want to have in the world.

Vision



These are the 
methods we used for 
our research phase.

• Surveys


• User Personas


• Emphaty Mapping


• User Diary

• Problem Statements 


• Customer Journey


• Expert Interviews


• Interviews

Research

EXPLORE
We started the initial phase of the research with a survey to get a 

consensus of what people look for, and want. Coupled with the survey, we 

also conducted one on one interviews with both people that we're 

currently looking for a job and people who were adept of their situation.



With this, we were able to create personas and journeys to replicate our 

users and find the pain points they face during the progress. Hence, giving 

us the needed tools to start crafting.



A survey is what started everything off. With many participants, we were able to 
identify most of the general need of our users.

Hallo! Willkommen to our workplace study!


This is a study to know more about what you value in the workplace!

Survey

9 Questions

Method


We prepared relevant questions to get to know the user’s motivations and gain 
insights on what they go through. Since this was our first round of interviews we 
didn’t want to focus on just one problem. A mini probe was also used in some to 
let them rank different aspects of a job to see what they value the most. (It was 
purpose).


The interviews were conducted remotely as well as in-person



What were the outcomes 


The outcome of these first interviews mostly helped us gain a foothold on the 
subject and to help us create relevant customer journeys and personas.

User Interviews

Goal of the research


• Understanding the feelings of the user in the workplace.


• What is important for them in the workplace.


• How experienced workers looking for jobs.





Persona

We have two personas. The primary persona is “Felix Klein” an 

experienced jobseeker.


The secondary persona is the HR Manager.

After discovering and exploring our users, we came up with four pain points we 

want to solve for jobseekers while searching and applying for a job.

Listed jobs are not 

matching your profile.

No clear, consistent  

structure in job postings.

Difficult to identify 

honest companies.

Too many jobs to go 

through, very few matches.

Main Pain Points



Competitive Analysis

IDEATE
Ideating
With the data we have collected with our research, it was the perfect starting point for a 
windy brainstorming session was in sight. With the power of sticky notes, and also Legos 
(yes the toy) we created many interesting even sometimes drastic solutions to our 
problems. With the idea we have, we jumped straight into testing our ideas with the 
users to solidify the foundations to build our platform.

It's a competitive market with a lot of big players already.


For the competitive analysis, you see us in the upper right corner with a 
specialised and experienced audience -  Find a job that aligns to your values.



We wanted to focus our approach in a more holistic view, to contrast on the 
more streamlined direction of the competition; allowing our customers to filter 
by what they find meaningful.

As part of the ideation process we conducte a LEGO serious play ideation 
session. The igoal of the workshop is to build a phisical model of your idea and 
play with different ideas.

LEGO® Serious Play Workshop

Ideate

How Might We empower our users in the 
job searching process?



How Might We Increment the feedback 
the user receives from an application?



How Might We Guide people into a 
smooth interaction with the company?

Ideating for possible solutions with writing down our ideas on post-it.

How Might We...



DESIGN
Design
Then it came to creating our platform, we went ahead and created a cooler palate that 
would best match our approach as well as an image that would help differentiate us 
from our competitors.

Our Solution
Developing new filtering options and style and conveying the companies vision and 
mission in the job post are the two main features we want to integrate in our website. 

Since our main differentiator as job posting platform, its the 
quality of the job’s jobseekers can find, we are enabling them to 
do so with rich filter options that they can’t find in the 
competitors and for companies to be able to showcase them.



We started our testing with a card sorting exercise to 
understand our users' expectations and understanding of our 
filter categories after creating an initial category of them.


Card Sorting

Searching for a job (User)

Post a new job (HR)

User Flow

New Filtering Style


Developed filters to match 
purpose and values.

Clear Mission and Vision


Display a consistent and 
unified job posting.

Our card sorting was conducted 
differently. We wanted to know 
what options are the most 
important to them when 
searching for an appropriate job 
position.


This test was done in person with 
each subject using Optimal sort 
for easier drag and drop of the 
categories.



Low-fi Prototype

User Testing Results

Wireflows

& Validation
Prototyping 

Prototyping 
With everything in place, we could finally set in motion our prototype for our platform. 
Creation and testing of the Low-fi prototype guided us in the right path. Considering our 
users need along the way, we were able to craft a hi-fi that was close to release. With 
that, we were able to further improve our knowledge of how the users interact with the 
platform and for further iteration.

Now we created our low-fi interactive prototype in Figma.


After some usability testing and design iterations, we moved on and started creating the 
high-fi prototype.

We need to include in the filter selection 
what the user selected so he can know 
at all times the preferences he chose or 
to go back and change something.


Some of the filter functions shouldn’t be 
definitive like remote-jobs, maybe it 
should only show remote on top and 
then the rest of the jobs.


Generally, we have some issues with the 
wording of sections on the platform.


We tested our first interactive Figma prototype with four potential user.

It is not clear that the burger menu has 
navigation options for everything.


Differentiation between a company 
login/sign up is not clear enough for 
some.


Expected the burger menu to have more 
options.



The test was split into three different scenario tasks with a followup usability 
numerical rating from 0-4 and an open question to ask for any difficulties and 
general feedback.



We did a small pre usability test with 6 users to see if there are some major 
usability problems before going to a larger test group. There we fond some 
issues with the login/sign-up and confusing user flow for posting a new job. 


After fixing these problems we performed the main usability test.

Usability Testing High-fi Prototype

Goals


With this first usability testing, we want to identify problems and expose 
confusing experiences. We tested our three main user journeys; Sign-up, 
Searching for a job and posting a new job.

High-fi Prototype



Our interactive Prototype is 

designed with Figma

Our solution is a website designed for 

mobile-first with a seamless transition to 

switch between mobile and desktop to 

finish your tasks.

Prototype

Filter your Jobs

–Apply for a Job

PROTOTYPE

-> Go to prototype

https://www.figma.com/proto/tx13nfZLfW4m4kJA7Rx2aI/High-fi-Prototype-Climate-Jobs?node-id=22%3A35&viewport=247%2C-213%2C0.027993500232696533&scaling=scale-down


–

User Profile

Thank You

HR Profile

Desktop - Search Results
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